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Delivering the Goods 
Implementing Web Scale 
 
Michael Kucsak 
Director of Library Systems and Technology 
University of North Florida 
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Promises 
• Google-like searching 
• ~98.5% coverage of 
library content 
• One click access to 
full text content 
• Everything is better 
with <insert product 
here>!!! 
 
3 Keys to a Successful 
Implementation 
1. Support from 
management 
2. Clearly defined goals 
3. Diverse 
implementation team 
 
Support from Management 
“We will be using the EDS first and foremost when we 
search;  we will be teaching it first in classes; we will be 
using it first in one on one instructions; and we will be 
promoting it at the new service desk.  And, we will keep 
very good statistics on all facets of the pilot.” 
 
An email to all library faculty 
from the Associate Dean of the Library 
Clearly Defined Goals 
1. Primary search tool by September 
30, 2011 
2. Include all physical and covered 
eResources 
3. Seamless integration with our 
web site and EZProxy 
4. Successful link to full text ≥90% 
5. Staff trained 
6. Problem reporting process 
Diverse Implementation 
Team 
• Acquisitions 
•  
• Cataloging 
•  
• Instruction 
•  
• Reference 
•  
• Library Systems 
•  
• Information Technology 
•  
• Florida Center for Library 
Automation 
•  
• EBSCO Support 
•  
•  
Changes to Make it Work 
• Dropped Serials Solutions 360 for EBSCO’s 
LinkSource and A-Z 
– Reduce finger pointing 
• Dropped ProQuest for EBSCO Databases 
– Increase reliability of full-text links 
 
Initial Challenges 

Initial Challenges 
Initial Challenges 
Simple Design Philosophy 
Connect our patrons to the 
knowledge they seek with as little 
effort on their part as possible 
Solutions: Always Provide a link 
Solutions: Always provide an option  
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Web Scale vs ILS 
1. Eliminate MARC serial data loads 
2. ILS access through a widget in the 
EDS results page (auto-populated) 
3. Direct upload of e-content into 
EDS NOT ILS 
4. EDS as primary search tool on 
library home page  
 
Testing 
1. Inspected thousands of search 
results 
2. Analyzed individual content 
provider reliability 
3. Examined link resolver 
performance 
4. Confirmed remote access 
performance 
 
Achieved 90% reliability! 
Training 
1. EBSCO provided onsite training 
2. Library Systems/Instruction 
trained staff about the mechanics 
3. Library Instruction trained 
librarians, students and faculty on  
how to use the tool 
 
 
 
M
arketing 
Blackboard Integration 
Blackboard Home Screen 
Blackboard Integration 
Multi-Touch Surface 
Summary 
• Links to full text 
• Auto-populate ILLiad 
• Ulrichs integration 
• Union catalog widget 
• Guest default/JIT EZProxy 
• Available in the Library by 
default 
• Commitment to EDS 
• EBSCO link resolver/A-Z 
• EBSCO content 
• EBSCO marketing 
• Eliminated MARC loads 
• Pushed reliable vendors 
to the top 
• Made vendors work for 
their $$$ 
 
Fruits of our Labor 
• 107% increase full text 
downloads 
• >40% reduction in ILL 
• Collaborated with CS student 
senior projects 
• Opportunities to build 
partnerships 
• EBSCO Success story 
• Jacksonville BizJournal Tech 
Innovation Award 
Thank you 
 
 
 
Questions? 
 
Michael Kucsak 
Director of Library Systems and Technology 
University of North Florida 
NISO Virtual Conference November 20, 2013 
 
